Pinewood Derby Planning Meeting

January 27, 2007

Notes from the Meeting
In attendance: Barb’s husband (Gavin), Gary McNeil, Karla Vea, Barbara Watson, Tony Salazar, Sori Meredith, Jim Baker and Joanne Jackson

1. Set Up Day – February 23, 6 to 9 p.m. – (7 to 9 p.m. for boys to come test their cars)

 A Shop Area (a table) will be set up where boys will be able to work on their cars.


Karla is going to bring a tablecloth for the table.

Decorations will be put up that evening. Joanne will give the decorations from last year to Sori and Sori will figure out if they are usable or if more need to be ordered.

Sori will ask the church if they have a projector and screen we can use. If not, Tony will try to borrow one from work.  Barb and Sori also said that they probably could borrow one.

Set up of track should only take about 45 minutes and less time with 2 or more people.  Gavin, Gary, Jim and Tony will be there to help set up the track.  The rest of us will be setting up the rest of the room and the decorations.

Sori will send out an email to the pack asking for volunteer with a laptop to run the Derby Master software.  Since there is small learning curve, we want to identify the person and ask him/her to work with the software before set up day (input all boys names).  We want everything set up on Friday night.  

1. Race Day – February 24, 3 to 7 p.m.
We can leave everything set up on Friday.  We will have registration, Shop Area, Computer work, Track Maintenance, Café, Auction, Awards

1. Volunteers Needed:
Registration – We need 2 adults per hour.  The following three things have to happen at the registration table:

· Thank you Letter signing – Sori and Joanne will work on this

· Weighing

· Measuring

We will review the list of volunteers Gary got at the January pack meeting.  We have to remember not to schedule parents to work when their son is racing. Gary will forward the list to Sori and she will send it to Barb and Tony so they can make up the schedule.

Computer work for race – Since there is no Mac version of the software, David Gertler felt uncomfortable running the computer for the races.  We have Jeff Reiss as a volunteer to help in this area, but he doesn’t have a laptop.  Sori will send out an email to ask if anyone has a laptop and wants to work on this portion of the race.

Track maintenance between races – Sori will get in touch with Dan Lehr to see if he is interested in running the race as he has done in years past.  Dan not only set up the cars for the race, but he also cleaned the track between races.  We will try to get volunteers from the lower ranks to shadow everyone since many of these parents are graduating from the pack soon.  Webelos II boys are the only boys who are allowed to touch the cars.  They bring them back to the starting area after each race.

Auction Monitors – Joanne has a list of volunteers who stepped up to help with the auction.  She will draw from that list for any help she might need.

Café – Patty Salazar has graciously agreed to run the café for us.  We need to get her volunteers (Troop 361 and Honor Society students requiring service hours).  She also thought it might be a good idea to have someone shadow her.  Patty had a question about the budgeted $175 for expenses for the Pinewood Derby.  Sori will find out what that line item is for.

4. Sound System/Music – The church will provide a microphone for us.  Sori will bring a CD player. [An after thought: I forgot to ask about the music itself so I will email everyone to see if anyone has “racing” music.  I think some of the soundtrack for the movie Cars might be appropriate.  Any other ideas?]

4. Goody Bags – Joanne has received donations of pens, penlights, notepads and some food coupons for the goodie bags.  She asked for ideas of things that might be appropriate that are not food related.  Tony will check his stash of Provident Bank giveaways to see if he can come up with 43 things to donate. [An after thought: Since we will probably place an order from Oriental Trading Company, I’ll look in there for something appropriate.]

4. Auction – Joanne reported on her progress with the auction.  She’s received about 20 donations so far.  One of them was handed to her as we were meeting at the Bagel Bin (great going, Joanne).  She is in the process of making follow up phone calls to all the retailers she has not heard from.  We hashed out the schedule and we will be having the live auction during the break after all the den races are over.  The silent auction will be done in increments so give parents a chance to both cheer their boy’s race and participate in the auction.  Each segment will offer a half dozen packages and maybe one or two kids packages to bid on.  The 3-minute bell will be rung (announcement made) after each race is over.

Joanne:

a. Email the pack to suggest donations they might make like babysitting, home cooked meals.

b. Might contact the adviser to the CHS Honor Society to see if there are any kids that need service hours and are willing to donate babysitting.

c. Communicate with the pack about the auction both in terms of it being an optional activity and also a fundraiser.

d. Will have paddles made for parents who want to participate in the live auction.

e. Is still working on finding an auctioneer for the live auction.

[An idea that came up while a couple of us were still lingering at the Bagel Bin, Joanne, (you had already left), was to have some type of sign that shows how much our fundraising goal is for the auction and an accompanying thermometers to show how much we have raised at as the auction progresses. As the checks come in, we could add the money and put it up on the thermometer. Give it some thought and maybe Karen Harrity can help you out with this for part of the time. I'll all so be there all afternoon and evening. It's something we can discuss.  Tony will find verbiage for a letter for tax purposes to give to parents who want to just donate money to the pack.]

4. Fan Favorite – The boys will vote two of their favorite cars within their den.  This is a den level only contest.  Sori will ask David Gertler to help out with tallying these votes.  The Fan Favorite awards (ribbons) are given at the end of the den races.

4. Principal Awards – Joanne will invite Dr. Hu to come do this activity as Mr. Bruce did.  She also thought that if Dr. Hu is not available that she might ask one of the teachers are CLES like Mr. Sanz (Art) or Mr. Pusloskie (P.E.).  The goal of this activity is to give every boy who didn’t win a race or a Fan Favorite ribbon a trophy with a unique characteristic he won it for.

4. Awards - Karla has bought the trophies for the races. All she needs to get are the ribbons for the Fan Favorite.

4. Communications – Tony and Barb will take care of the communications.  Tony has drafted an email about the rules for the Pinewood Derby, and he will send it out soon.  Tony and Barb will publish an schedule of volunteers after we plug in the list of volunteers Gary has and send it out to get the additional help we might need.

4. Miscellaneous

a. We need to bring extension cords.

b. We need help cleaning up

c. Dan Lehr had his own vacuum cleaner if he is coming.  If he isn’t helping out, we’ll have to find one.  

d. We discussed having table football, HO car race track or bringing remote control cars.  We concluded that we could have a table for table football. [An after thought: I just saw an inexpensive racing game in the Oriental Trading catalog that I will buy.]

e. We will need volunteers to help clean up.  The Watsons would like to find a new home for the Pinewood Derby track and various accessories.  Sori will send out an email about storage availability in people’s homes.  The track is in a 8'L X 18W X 4"Tall box and there are a couple of plastic tubs with the accessories.  Sori will also look into renting a storage unit which we think are very expensive. We’ll ask Pack 362 and possibly Troop 361 if they want to share in the expense of getting one.

