Cub Scout Pack 361

Planning Meeting

April 14, 2007
Notes from the Meeting
Present at the meeting: Patricia Baker, Cristina Valdes, Margo Brady, Sandra Lehr, Michael Katz, Michelle Johnson, Gary McNeil, Chuck Brady and Sori Meredith.

1. We reviewed the calendar from now until September.  The following are scheduled:

· Rocket Derby – Saturday, April 28 – The Lehrs have sent out an email informing the pack about  this event.  Sandra mentioned that she still needs volunteers. Gary will send out an email noting that every Scout must have adult supervision and that we still need volunteers.

· May Pack Meeting – Tuesday, May 8 – Sori will order ice cream for the pack meeting, which she should be able to get for free.  Every den will be preparing a ceremony.  Patricia will find out if Katie Cole and Lynn McNeil will use the Cub-o-matic.  It will go into storage after the May meeting.

· Spring Camping Trip – Friday to Sunday, May 18-20 – Michael reported that there are 19 families that are planning to go.  Michael is currently planning the meals and duty roster.

· First Presbyterian Church Clean Up – Saturday, May 19, 9 a.m. to 12 noon – Sori will send out an email to get volunteers.  A suggestion was made that we ask the families who are going on the camping trip that weekend that they might want to carpool for to the church and help out for about an hour since the location of the campsite is so close to home.

· “We Remember” – Friday, May 25, 6:30 p.m. – We have 22 boys signed up to possibly go to this event.  We will order that many patches so everyone who ends up going gets one.  Each patch costs $1.50 and the pack will pay for them.


The following events qualify for the Summer Time Pin. If a Scout participates in one event every month during the summer, he will get a summer time pin.

· Cub Scout Olympics – Saturday, June 9, 9 a.m. – Patty Taylor will have surgery on her foot on May 29th so Sori will handle the registration of this event.

· Fishing Tournament – Saturday, July 7 – The district has announced that they need a leader for this event or it will be canceled

· Camp Oest – Saturday to Monday, July 14-16 – Michael reported that there are three families signed up to go to Camp Oest this week.  Margo reported that the Webelos will be going July 7-9.  Sori reported that Joel will be taking Collin July 28-30.  After some discussion, we decided that Michael will include these alternative dates when he sends out his next email so that families who are interested in going can maybe join one of these groups so they are going with someone in the pack.  Sori will send these dates to Michael for his email.

· Pool Party – usually first Sunday in August (8/5/07) – Everyone enjoyed the pool party the last two years so we will schedule another one for August 5 from 8 to10 p.m.   Sori will make the arrangements at Nob Hill Swim Club.

· Bike Rodeo – Saturday, August 18 – The district has announced that they need a leader for this event or it will be canceled.  We had a discussion about having our own bike safety event tied into a pack meeting or something else.

· Back to School Night – First Day of School is on August 27 – Sori will find out when Back to School Night is this coming fall so we can make plans.  Michelle suggested that we get information in the CLES newsletters to start recruiting now.  Sori has already sent out a flyer inviting boys in kindergarten to come visit the pack and to join as of June 1.

· Picnic in September – last year last Sunday in September – We discussed the idea of having the picnic at Cedar Lane Park like we did last year and holding a Raingutter Regata.  Between the playground and the regata the boys should be entertained without the need for other games.  Michael is going to reserve the park for September 16 or 30.  Michelle showed us a picture of the sailboat kit that is available.  We will want to make those available for the boys to work on them at home ahead of time.  We decided that we would get a kit for every boy and have a low-competition Raingutter Regata.

· We also discussed the possibility of having a miniature golf outing in June as one of our activities and possibly participating in the Frederick Keys Camp Out.  Michael will look into it.

2. Budget – We reviewed the budget Karen sent and we all agreed that we are in great shape.  Sori will meet with Karen in the next few weeks to start hashing out a budget for next year.

3.
Ideas for funds raised in Auction – We discussed various ideas on how we could best spend the money we raised at the auction.  We decided the following could be paid by the pack, and we will discuss other ideas at the August meeting:

· Flag and pole for each den

· Pay for district events

· Pay for the common campsite at the spring camping trip.

· Buy each den leader a supply box with the following items: crayons, scissors, tape, pencils, markers, glue sticks, string, stapler, staples, firs aid kit, Sharpies, construction paper and a gift certificate to Michael’s.  Sori will work on getting those boxes together during the summer as school supplies become available and are on sale.

· Donate to sponsor one boy for a year via the Friends of Scouting program.  We had a discussion about being up front with the parents of the pack by informing them that we would be doing this with some of the funds we raised (this year it was $130).

4. Ideas for Pack Meetings – We discussed having the pack meetings the 3rd week of the month rather than the 2nd because they come up pretty quickly in the month.  We will consider having the ones in November and December the second week of the month because of the holidays.


We discussed the schedule for next year’s pack meetings and we tentatively decided on the following:



September = picnic at Cedar Lane Park with Raingutter Regata



October = fire ring at church



November = have a presentation by the Order of the Arrow at a fire ring.  A suggestion was made that maybe we could have Howard County Parks and Rec. do one of their fire ring programs at Centennial Park exclusively for us.



December = Holiday/Heritage Stations with passport



January = First Aid with stations for boys to learn various things about first aid. We’d probably ask Steve Stone to help us out.



February = Pinewood Derby



March = Blue and Gold



April = Bike Rodeo, bike/helmet checks, & safety rules



May = Graduation


We also discussed the idea of alternating between Kite Flying and Rocket Derby.


Gary is planning to have a meeting to hash all this out sometime in June. He will be in touch with the den leaders.

4. Volunteers for Positions
· Committee Chair – Sori is willing to serve for another year. She hopes to find someone to shadow her during that last year.

· Cubmaster – Gary is willing to serve this coming year, and we will need to ask Jim Baker if he’s willing to serve as Assistant Cubmaster.

· Advancement Chair – Karla will be stepping down at the end of this year and Amita Roy will be taking over the position.  We will need to find an assistant for Amita who can take over the job when Amita steps down.

· Treasurer – Karen has asked that we find a replacement for her.

· Fundraising Chair – Joanne will be stepping down as fundraising chairperson but is willing to help on the fundraising committee.  Sori will look into having a fundraiser possibly with Rita’s or Panera Bread rather than the candy bar sales.

· Outdoor Activities Chair – Michael will continue in this role.

· District Events (separately or together – Klondike, SFF, Olympics, Fishing Tournament, Bike Rodeo) – didn’t discuss.

· Swap Box Manager – Sori hopes to find a person for this job.

· Pack Trainer – didn’t discuss.

· Website Manager – Michelle would like to step down as of December 2007.

· Den Leaders – Jennifer Riina and Lisa Arbaugh have agreed to serve as co-den leaders of the incoming Tiger den.  Sori will put them in touch with each other and provide support as they get started.


Gary suggested that Sori send out an email to the pack listing the positions that will be vacant this coming fall and asking for volunteers.  Sori is planning to have an application form for every Scout in the fall where the vital information is reviewed (name, phone, etc.) but also each family has to sign up to help in one area in the pack.

4. Event Management – We had a discussion whether we should form committees made up of parents from all dens to manage the major events ( Blue and Gold, Pinewood Derby, Picnic, Raingutter Regata, and Cake Bake) rather than having a den in charge of them.  After much discussion, we decided that having the dens be in charge of the events makes it easier to meet and communicate.

Notes take by Sori Meredith
