Cub Scout Pack 361

January 12, 2008 Planning Meeting

Notes from the Meeting
Present at the meeting: Patricia Baker, Margo Brady, Anna Katz, Michael Katz, Gary McNeil, Lynn McNeil, Jennifer Riina, Alonso Rodríguez, Cristina Valdes, and Sori Meredith.

Website
1. Photo Gallery – The photo gallery was taken down temporarily when the comment area got spammed hundreds of times.  We discussed the need for passwording it and decided against it.  Since the ability to add comments has been turned off, we’ve decided to put the gallery back up the way it was.

1. Information Sharing – Katie Cole has offered to organize a “knowledge sharing” system so that den leaders can pass useful information (field trips, activities, etc.) along to other den leaders so that the research of the activities doesn’t have to be repeated every year at every level.  We all thought it was a great idea and thank Katie for volunteering to do this.

Community Service – We discussed four community service projects in addition to Scouting for Food and “We Remember”:  Letters from Home Program, St. Vincent DePaul Clothing Drive, Grassroots Lunches for the Homeless, and Iraqi Scouting.

Anna Katz, who works at Grassroots, explained that once Grassroots is in their new building, they will need 50 lunches a day to feed the homeless during the day.  If the lunches are donated, that leaves more money to use on other needed things.  There is also a need for 25 lunches during the Cold Weather Shelter which runs from November to March every year and dinners for 50 people. 

After much discussion, we decided we will give the letters the boys are writing at the January Pack meeting to the Letters from Home Program.  We also decided to organize sometime in the spring a “Lunches for the Homeless” activity.  Sori and Anna will coordinate and we will look at the calendar to see where we can fit this activity in.

Pack Leadership
Sori informed us that Steve Woerner is now our Pack Trainer and if leaders take training, they should report it to him.  An email with his information was sent out to all leaders.  Sori also introduced Alonso Rodríguez, who is now our Charter Organization Representative.  Alonso is the liaison between the church and the pack.  He has extensive experience in Scouting and we welcome him.

Sori reminded everyone that she plans to step down in June.  She’s been asking people to help her with some of the jobs she does to lighten the load of the Committee Chairperson position.  Since Gary has agreed to continue as Cubmaster, Sori feels this is a good transition time for her position as it will allow for some training of the new person before her son graduates from the Pack.  Some of the responsibilities that have been given to other people are the training and the keeping of the inventory.  Michael Katz has agreed to keep track of the inventory as it works well with his job as Outdoor Activities Coordinator.  Another job we might be able to pass on is the one of taking photos and putting them on the website. It’s actually a very easy job, but it a bit time consuming.  Fundraising chairperson is another job that needs to be filled.

Gary suggested that right after school starts and before the picnic, we hold a parents-only meeting where all parents, including incoming Tiger parents, would be invited to a meeting to talk about the jobs that are available for people to do the following year.  The job of Committee Chairperson, however, needs to be filled by someone who has some experience in the Pack.

Budget – Karen Harrity was not able to come to the meeting, but she sent the budget and reported that we are at the break-even point including the proceeds of the candy bar fundraiser.  Sori is acting as fundraising chairperson this year and has gotten the ball rolling on the auction.  We’ve received 10 donations so far.  She has set a goal of $1,200 and if we do not meet this goal, we’ll do another fundraiser.

Calendar
January Pack Meeting – January 15 – Everything is set for the Cake Bake, Airplane Derby, Guessing Game, Letter Writing, & Awards.  Tigers and Jim Baker are in charge of the meeting.

Spring Camping Trip – Michael has spoken with Gordon Pollokoff and they will be researching a camping trip that will take us out of the county since we have explored all the local venues.  They are thinking of Gettysburg possibly and scheduling it while school is still in session sometime in May or June.

Klondike Derby - February 2 – Jennifer reported that Anna and Michael will take the Cub Scouts on the Cub trail and they have about 15 boys.  Jennifer and Sori will lead the Webelos, and there are 8 of them going.

Pinewood Derby – February 22 & 23 (Webelos II) – The Café is being taken care of by Michelle Johnson and Debbie Newman.  Debbie and Gary are asking for volunteers from Troop 361 to staff  the café.  Sori reported on the auction (see above) and it’s going as planned.  We have volunteers for set-up night and Sandra and Margo will be sending out emails to organize the volunteers on the day of the PWD.

Scouting for Food – February 25 to March 1 (Anna Katz and Jennifer Riina) – We had a discussion of possibly asking for additional territory or asking if we can take on territory on the other side of Centennial and take off the Preserve area off our list.  Anna will talk to the district organizers and organize the project accordingly.

Blue and Gold – March 9 (Webelos I) – We inadvertently skipped talking about this event.  Sori will follow up with Cristina and Michele Jackson.  Joel Meredith has offered to do the Family Friends of Scouting presentation.

April Pack Meeting – April 15 – We decided to save the money ($260) and not hire the speaker from the International School of Protocol for the April Pack meeting.  We are going to hold a Bike and Helmet Safety Event along with the Lunches for the Homeless project that night.  Since we are not using the money for the etiquette presentation, we may be able to use some of this money towards the supplies for the lunches.

May Pack Meeting – May 20 – We will have our annual graduation meeting that night.

Rocket Derby – May 3 – We decided to have the Rocket Derby on that day with a rain date of May 10.  Since they helped with the set up last year, Jennifer and Michael will get in touch with Dan Lehr and figure out how many rocket launchers we have and what we need to purchase for this event.  We are planning to return to the high school field and Jennifer and Michael will check into the availability.

The following events will take place on their respective dates and we plan to participate.  Leaders are identified in parenthesis:

· Cub Scout Olympics – June 7 (Sheila Anderson)

· Fishing Tournament – July 12 (Michael Katz)

· Pack Pool Party – August 3 or 10 (Sori Meredith)

Notes taken by Sori Meredith
