Planning Meeting Notes

January 31, 2009

Present at the meeting: Sheila Anderson, Patricia Baker, Chuck Brady, Tonya Grossman, Anna Katz, Michael Katz, Gary McNeil, Lynn McNeil, Jennifer Riina, Cristina Valdes, and Sori Meredith.

Note: Sori sent an email after the meeting regarding the Council’s Friend of Scouting campaign.

	In reviewing my notes I realized that we forgot to talk about Friends of Scouting presentation during the Blue and Gold.  Patricia and I have talked about it, but I forgot to bring it up.

Last year, Joel did a brief presentation of the campaign and pledge cards were passed out as an introduction to the wonderful slide show the Jacksons put together.  It was a great segway.  Joel will be happy to do that again this year or we can ask Alonso Rodriguez, our COR, to do the presentation since he's being invited plus he's the district's coordinator for the campaign this year.  

If you want something different from last year, please let me know.  Otherwise, we will go with the plan that Joel will do a 5‑minute presentation before the slide show.  Patricia, this needs to be added to the agenda for the B&G.

Thanks.

Sori


Action items are in RED.

Budget
Sheila has just started as treasurer, and she gave us an update on the budget.  Sori informed everyone that the goal for the auction has been set to $1,400 in order to make up for the custodial fee we have to pay for Burleigh Manor Middle School on February 21 (Pinewood Derby).  The original goal was $1,000.

Sori discussed the fundraising idea of the Bistro Cards where we would give each boy two Bistro Cards, and they could keep one and sell another one for $10.  Since Sori misunderstood what these cards were exactly (they are not for area restaurants just for discounts at the Ellicott Mills Brewing Company), she proposed that we just put two of the cards in the kids goodie bags and consider them gifts to the pack families.

The owner of the Ellicott Mills Brewing Company offered to give us as many of these cards as we wanted to sell as fundraisers.  The Pack Committee should keep that in mind when considering future fundraising activities.

Scout Sunday
Scout Sunday at First Presbyterian Church is being held on Sunday, February 8, at 11 a.m. service.  The Pack has been invited to attend that meeting where a slide show of activities by the three units the church sponsors will be showcased.  There is a possibility that they will ask any attending Scout to help with ushering or passing out of bulletins, so if you plan to attend, please show up a few minutes before 11 a.m.

Pinewood Derby
Schedule for the Day:

We reviewed the proposed schedule for the day.  Sori allotted the same amount of time for all the den races but changed the time of day since we are holding the PWD during the day.  Please see attached.

We will set up from 9 to 11 a.m. the room  Boys can try their cars out starting at approximately 10 a.m. after the track and the computer are tested.  The rest of the room will be set up according to a proposed drawing Sori brought of the room (see drawing in website library).  We changed where the race staging and the registration areas are by swapping their locations in the room so we could have the registration area by the first entrance people see coming towards the cafeteria.  We also swapped the “Fix It Shop” and the “Games” tables so that the games are away from the eating area.

So that the Webelos II den (who is in charge of the PWD) are not overwhelmed, Gary proposed that one adult from each den volunteer to help set up the room so that the knowledge of how to do it is passed down to the younger dens.

Cristina will be sending out PWD emails of information plus requests for volunteers in the near future.
Awards:

Amita has all the awards lined up and expects the trophies to be done by the first week in February.

Webelos II will run registration, fan favorite, the race, and anything to do with the race.

Dr. Hu has indicated that she will be available to decide and distribute “Principal Awards” on the 21st.  Sori will send her a formal invitation next week and inform her about the change in venue and time for the event.  Matt Goodman, Pack CLES Liaison, will follow up with Dr. Hu.
Café:

Sori informed the Pack Committee that the community relations person at Chick-fil-a who helped us out with the café last year is no longer working there.  We discussed what foods we wanted available at the café and, after much discussion, we thought that hot dogs and pizza would be the easiest.  Sori will communicate with the Café Committee (Randi Grandolfo, Julie Lee, and Debbie Newman) on food, beverages, snacks, and Boy Scout volunteers.  As we have done in the past, the bake sale will also be available at the café.

Game Area:

We discussed what items we could have in the game area of the PWD.  We will have coloring sheets with crayons, the self-serve photo-op station (PWD car), and possibly the “guess how many cars” contest (we’ll need small prizes for these).

Auction:

Because we have to pay custodial fees for using Burleigh Manor Middle School, we have raised the goal for the auction to $1,400.  The Auction Committee sent letters to all businesses who donated last year and added a few new ones some of the committee members suggested.  Sori estimated having received about 20 donations so far (it’s actually 24 plus four items for the goodie bags from the Taylor family).  Follow up phone calls are being made this week.

The auction sessions will be scheduled around the racing schedule.

The dens were asked to make up Den Baskets to auction off.  Each den is to pick a theme.  So far, we have the following themes:

	Webelos II
	Camping

	Webelos I
	Games

	Bears
	Scouting

	Wolves
	Movies

	Tigers
	?


The Tiger den will decide this week what their theme will be.
Scouting for Food (SFF)
This year’s Scouting for Food campaign will be held on Saturday, March 7.  Anna advised the den leaders to distribute bags during the week before on a day that is most convenient for the den and not necessarily on the day the den meets to avoid bad weather if possible.  Also, she asked that the boys be directed to tie the bags at the mailbox flags rather than just hooking the bags or draping them because of the many run-away bags we had last year due to wind.  Anna will be picking up the bags from district SFF directors at Roundtable.  Once again, notes from boys in the pack will be attached to the bags and customized notes will be available for any parent who wants them.

This year, we have the same territory as we did last year and Anna has asked Girl Scout troops to help and she has three groups to share in our big area.  Anna will distribute new maps and bags at Pinewood Derby.  She will also promote the campaign in the CLES newsletter and include Pack 362 in the verbage.  Patricia suggested that if our neighborhoods have newsletters, we put in a blurb about Scouting for Food as she does for her neighborhood.
We discussed the need for additional signs, so we decided that we would have posters that have the words “Scouting for Food this Saturday” outlined so that the boys can color them in at the Game area of PWD.  Sheila will ask Sandy Deming and Katie Cole if their daughters (who are Girl Scouts and will be at the PWD) would like to join Sheila’s daughter in directing this coloring activity.  Signs will be used on Friday, March 6, when the boys stand at the entrances of the subdivisions to promote the campaign.

Anna will be making up the signs for the boys to color in.  Jennifer is buying markers and poster board.
Blue and Gold
This year’s Blue and Gold dinner is being held on March 15, at Burleigh Manor Middle School from 3 to 6:30 p.m.  Webelos I and set up people will be there at 2 p.m. and clean up will take place from 6:30 to 7: 00 p.m.  This year’s theme is “Jurassic Pack” and we will be serving pizza.

At this event, we celebrate the advancement of all the boys into the next rank and the bridging of the Webelos II den into Boy Scouts or graduating out of the pack.  Each den leader is asked to prepare a short presentation (5 minutes) about what the boys did this past year and then present each with the new rank patch.  Amita will be purchasing these for us.
The Order of the Arrow will be doing both the bridging ceremony and the Arrow of Light ceremony.

We have a D.J. coming to play music for the kids at the end of the event for about and hour and half.

Photo Fundraiser:

We had previously discussed offering the opportunity for families to get their photos taken with their sons in uniform (and parents in uniform as well, if it applies) at one of our events.  We thought that the Blue and Gold would be the ideal event because everyone will be wearing their class A uniform.

Patricia has an offer from Classic Photography to come in and do this for us.  They would give us 10% of the total sales for the day.  Cristina has offered to help and they are going to discuss  it and inform the pack if this will be available or not.
Initially, we thought this might be a good fundraiser, but after much discussion, we decided that just having the opportunity to have this done was worth pursuing it.  Any money we make will be a bonus.

April Pack Meeting
Gary proposed the idea of having Internet Safety as our topic for the meeting.  He and Lynn will get in touch State Police to have them come and speak to our boys.  They did a presentation to Troop 361 and Gary and Lynn thought it was excellent.  We wanted to make sure that the presentation is age appropriate and that siblings are invited to the presentation.

May Pack Meeting
The May pack meeting is traditionally reserved for advancement of our Scouts onto their next rank.  At this meeting, the Tigers become Cub Scouts so they will go through the “Cub-o-matic.”  Each boy will receive their neckerchief for the next rank.  Amita will purchase these for us.  Each den is asked to do a brief presentation for this meeting.
Work Day at First Presbyterian Church
On May 16th the church will have their annual work day where we go to work on the church’s ground raking and mulching (mostly).  Anna will check with Jeri at the church to make sure this work day is happening and send out the information to the pack.
Spring Family Camping
Michael reported that the spring family camping trip is planned for May 29-30 and they are going to Harper’s Ferry.  Michael will send out information to the pack.
Rocket Derby
Jennifer reported that the Rocket Derby is scheduled for Saturday, May 2, from 10 to 12.  Jennifer will order the rockets in plenty of time for all dens to make them.  She will also order the engines for the larger rockets too.  Information will be forthcoming via email.

“We Remember”
This event is a district event which takes place the Friday before Memorial Day.  We go to the Baltimore National Veterans Cemetery where we (along with boys from all of Howard County) place flags at 47,000 graves and stay for the ceremony following the placement of flags.  It is a very moving experience and we highly recommend it.  This year, it’s being held on Friday, May 22.  Megan Roth had indicated that she might be able to coordinate this event which involves communicating the information and coordinating the carpooling to the cemetery. Last year, we also went out to dinner afterwards.  Anna will check with Megan to see if she is able to coordinate this event and the pool party as she previously offered.
Cub Scout Olympics
Cub Scout Olympics is a district event and it’s scheduled for June 6.  Sheila is coordinating this event and she reported that the pack bought a canopy last year to be set up at the event because it is usually really hot.  Sheila has not heard anything yet, but it will probably be held at Howard High School again this year.

Pack Pool Party
The pool party is usually held the first Sunday in August from 8 to 10 p.m.  The party has been held at the pool where the Merediths belong and the pack should be able to get the pool rented.  As time gets closer, decisions can be made about date and location.

[Fishing Derby
We didn’t discuss this event, but it’s scheduled for the 11th of July. Michael Katz is in charge of this district event which is a self-registration event.  Anna will send out information as soon as it comes out.]

2009 Picnic
Jennifer informed Tonya that her den (Wolves next year) will be in charge of the picnic.  Jennifer brought up the topic of the picnic for the fall because last year, we had to scramble to find a location.  Michael will reserve Cedar Lane Park as soon as possible so we have the location we want.  We will have our picnic on Sunday, September 20.

Notes taken by Sori Meredith
Schedule for Pinewood Derby Day
9 a.m. – Set up of track and computer and testing of both

10 to 11 a.m. – Boys can test their cars and do last minute tweaking

9 to 11 a.m. – Set up of Café, Repair, Games, Auction & Sitting areas

Race Schedule
	Den
	Registration
	Race

	Webelos II
	11:00 to 11:25 a.m.
	11:30 a.m.

	Webelos I
	11:25 to 11:50 a.m.
	12:00 noon

	Bears
	11:50 a.m. to 2:15 p.m.
	12:30 p.m.

	Wolves
	12:15 to 12:40 p.m.
	1:00 p.m.

	Tigers
	12:40 to 1:05 p.m.
	1:30 p.m.


Announce Fan Favorite & winners from each Den (1st, 2nd & 3rd places) following each den race.

Pack Race = 2:30 p.m.

Principal Awards = Dr. Hu will be asked to come at 2:30 p.m. to judge the rest of the cars.

